State of the Environment Reporting in the Arctic - Lessons from the Northwest Territories, Canada
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boards in the NWT, and the general public. Two types of reporting levels are accessible.
1. Web-based full report: referenced indicator-based descriptions of status and trends; updated annually.
2. Full colour printed Highlight reports : summaries of key findings with compelling graphics; published every election year.
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*Use marketing practices to share information with the public. Do not expect people to read all publications. Share the very
important new findings on various media: radio, newsletter, etc.

*Consider the use of social media.

*Share documents across departments in the Government; cross-feed information.

Pe O p I e P I I ® *Build credibility by providing fact-based information on the environment.
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P rOd u Cts — The team used project-management techniques to deliver on a series of products: web-

version full report, and colourful printed summary or “highlights” reports. Each highlight report is stand-alone printed
summary of the full State of the Environment Report with enough information to encourage further investigations on the
internet. Special edition summaries on specific subject are also possible, for example the 2010 Biodiversity Special
Edition. |

' TIPS:

*Each printed report should not be long (60 pages max.), printed on recycled paper, full colour, with visu Is

°H|ghI|ght new findings, and re-assert trends that are important for understanding what is changing in the environment.
*Develop a summary page: include fully quotable statements on key fact-based findings and on uncertamtles

¢ *Compare findings with other reglons in the Arctic; partner with others to publish special reports or pamphlets
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- oth " -._V,‘tO-rs and rewewmg external experts’ indicators. Link findings across focal points to find cumulative - 2 .
effects and early warnings of change. The team members’ tasks included to be on the look-out for any new 2’0 g:f'v'i?o%'mm
indicators and new linkages. e

TIPS:

*Be inclusive in your invitations to write indicators: knowledge come from many sources.

*Review all indicators annually and acknowledge all contributions! P ro Ce SS
— The team selected a framework for reporting based on the United Nation’s Cookbook

for State of the Environment Reporting on the Internet. (www.grida.no/publications).
A process to update the report was established and is being integrated into annual work plans and

governmental processes to, over time, adequately use the information in strategic planning of programs.

TIPS:

* Select a framework that has worked and been proven effective. Use tools already available to you to update
the indicator data

g : ‘ ST e e T e *Keep things simple but effective. ?_f MORE INFORMATION ? — Go to www.enr.gov.nt.ca
AR, S R r Ssd .. N St *Be patient but work on integrating the SOE process in the organization — make it part of relevant programs. E- MAIL the team at: NWTSOEROV nt.ca
} _

E-copies of printed reports are also available on USB media.
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